The Innovation

1. Describe the need this innovation will correct.

2. Describe the innovation.

A. Relative advantage over current practice

B. Compatibility with existing conditions

C. Complexity compared with current practice

D. Trid-ability (Can it be tried in small applications before full adoption?)

E. Observability (How will you know if adoption has occurred?)

3. Describe the expected consequences of adoption or rejection.
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The Social System

1. The Adoption Unit (WM Region, field, district, school, department, individual)

2. Describe the formal structure of the adoption unit.

A. Formal leaders (decision makers)

B. Legitimizers (individuals that must support the adoption)

C. Change Agents

3. Describe the informal structure of the adoption unit.

A. Opinion leaders and sub-units they influence

B. Resistors (People who will oppose adoption of this innovation)

C. Other interested individuals (students, church leaders, constituents, local
government)

4. What communication options are available? (print, large meetings, email, telephone)
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The Strategy

Adoption Formal Opinion Change Decision Communication
Unit Leader Leaders Agent Stage Method/Message
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