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Abstract

A variety of internal and external forces affect the nature of religious organization with the
tendency of moving them away from more conservative, "sectarian" traits toward more liberal,
"denominational" traits. This is especially true as the socio-economic level of the membership
and clergy of the organization increases. Inherent to religious organizations is a certain
commitment to the past in terms of cultural norms, beliefs, rituals and strategies. This is an
exploratory paper suggesting the thesis that as the religious organization moves along the
"sect-denomination" continuum, these competing influences heighten the differences between
the more conservative and more liberal elements of the organization. The result is an increase
in internal conflict and a corresponding increase in the levels of stress for the more liberal
segments of the organization's membership (in this study, among the clergy).

The Church of the Nazarene was selected as a religious organization currently undergoing such
internal dynamics of change and conflict. A portion of a study by Johnston (1973) was
replicated for a random sample of clergymen in the Church of the Nazarene in California. The
primary hypothesis is that an increase in levels of education in the clergy over time will
produce an increase in the percentage of clergymen with more liberal inclinations. Further,
those clergymen with more liberal characteristics will experience greater increases in stress
over time than the more conservative clergymen.

Johnston's model and tool for categorizing clergy into three types was used. The "D-type"
clergy (doctrine-centered) are the more conservative, loyal, traditional, sectarian element in
the sample. The "C-type" (community-centered) are the more liberal, ecumenical,
denominational segment of the clergy. The "G-type" (group-centered) are, in contrast to the
other two types, doctrinally middle-of-the-road, but ingrown and independent with regard to
denominational and community relationships.

The hypothesis was not confirmed relating increased levels of education to increased
percentages of liberal elements in the clergy. However, increased percentages of liberal
elements in the clergy over time were noted and these were positively associated with
increased levels of stress for the more liberal "C-type" clergy. The "D" and "G" types, by
contrast, did not show significant increases of stress over time.

Introduction

Common to the social theories of religious organizations is the concept that religious bodies
tend to move from what is termed, "sectarian" status, toward what is termed,
"denominational" status. Numerous typologies are offered distinguishing the two and
establishing them in their respective places at each end of the religious organization
continuum.



At the same time, theorists, like Blau (4:25) and Wilson (25:23), just as readily inform us that
religious organizations resist change. Religious organizations are often used as examples of
organizations that are especially resistant to change because of their entrenched belief
systems and symbolic cultural identifications with the past.

Given that religious organizations generally have inherent qualities built in that lend
themselves to change, and given that religious organizations generally are resistant to change,
it seems inescapable that we predict an outcome of internal conflict as the religious body
moves along the continuum from "sect" to "denomination".

My immediate interest concerns the nature and dynamics of this internal conflict, especially as
it applies to change in religious organizations. Specifically, if the general constituency of a
religious organizations. Specifically, if the general constituency of a religious organization is
experiencing a tendency toward change in the organization (with regard to norms and values),
and if the top-level administration of the organization is committed to resisting change, and if,
as in most cases, the organization does in fact move from"sectarian" to "denominational"
status, what factors are responsible for producing the change over the protests of those
officials in power, and what are the resultant effects of such a change on the organization and
members of the organization? In this paper, I do not intend to give a comprehensive answer
to the above questions but rather to lay the foundation for further study.
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Sect-Denomination Typologies

The literature on the nature of religious bodies is heavily committed to sect-denomination
ideal typologies with several theorists contributing ideas as to the nature of such a typology.
Of course, no religious body would be expected to match all the characteristics of any given
construct, and compare different organizations. Brewer suggest aptly that a sect-denomination
continuum in which religious organizations are scattered between the two poles is closer to
reality than the clustering of a group of sect-like organizations and another group of
denomination-like attributes. Whichever type of attributes seems to prevail, and to what
extent, determines where the organization would be placed along the continuum. (5:506-407)

However, using typologies may be misleading. Wilson especially points out that the use of
typologies in analyzing religious organizations may too easily disregard the distinctiveness of
different historical periods or may not take into account important different organizations.
(25:4) With this warning in mind, we will carefully proceed with a presentation of ideal
typologies in the understanding that they are subject to criticism and interpretation.

The first typology to be considered which distinguishes between sectarian and denominational
religious groups is offered by Wilson. For Wilson, sectarian religious organizations are
particularly characterized by the following:

e Voluntary association

e Membership by proof to sect authorities of some claim to personal merit (knowledge of
doctrine, affirmation of conversion, etc.)

e Exclusiveness (expulsion of unworthy members is exercised)



e Self-concept is that of an elect, gathered remnant possessing special enlightenment
e Personal perfection is the expected standard of aspiration for members

e The priesthood of all believers (de-emphasis of professional clergy)

e High level of lay participation

e Opportunity for spontaneous expression of commitment for members

e Hostility or indifference to the secular society and the state (25:23-24)

In contrast to the above, Wilson offers the following characteristics attributes of a
denomination:

e Formally a voluntary organization

e Accepts adherents without imposing traditional prerequisites

e Emphasis on breadth and tolerance

e Expulsion uncommon

e Self-concept is unclear (doctrinal position is unstressed, the religious body is content
to be one movement among many acceptable movements)

e Accepts standards and values and values of prevailing culture

e Trained professional ministry

e Restricted lay participation

e Formalized services with lack of spontaneity

e Education of young more important than evangelism of "outsiders"

e Additional activities are largely nonreligious

e Low intensity of individual commitment

e Membership is limited to the socially compatible (25:25)

Troeltsch especially emphasizes that individuals are usually born into a denomination-type
group in contrast to the sect-type group which usually consists of a voluntary community
detached from the world. (22) Loomis and Loomis add that sect-groups have much less
ecclesiastical hierarchy than other, more "denominational” types of organizations and further
note that sect-type members are generally drawn from lower socio-economic classes than the
denomination-type membership. (16:65) Dynes contributes to the distinction with the
assertion that the denomination is more apt to incorporate the scientific and humanistic as
opposed to the sect-type, which is more likely to accept a literal interpretation of the Bible.
(7:556) (Among the others offering typologies are Yinger (26) and Pfautz (20). For a
comprehensive composite, see Armstrong, 1:29-31.

In sum, the sectarian religious organization, in contrast to the denomination, can be
characterized by greater commitment, spontaneity and zeal, greater intolerance of the society
and other religious groups, a lesser degree of specialization and professionalization, and
finally, a greater reliance upon the lower socio-economic classes as a source for prospective
members.

If the Church of the Nazarene can, in fact, be classified as an institutionalized sect as Nielson
(and Armstrong) suggests, then an examination of an institutionalized sect typology will be

useful in understanding the nature of the religious organization being studied.

Armstrong offers such a typology which is set forth in detail as follows:



I. The institutionalized sect in its ideological and conceptual aspects has the
following characteristics:

A.
B.
C.

It is strongly supernaturalistic and theologically conservative.

It makes a broader appeal to the interpretation of the New Testament.

It still places strong emphasis on Biblical eschatology but focuses attention on the here
and now.

Less emphasis is placed on the primitive church form and more emphasis on the sect
tradition (than in the sect group).

Redemption is stressed as being personal but must conform to certain boundaries of
established group mores.

Strong ethical standards are broadly stressed.

Less emphasis is placed on poverty and frugality and more on economic stress (than
in the sect group).

It is in conflict with cults, extreme type sects, and larger religious groups.

It has, however, learned to accommodate and cooperate on a limited basis with like-
minded religious groups.

I1. The institutionalized sect in its associational and organizational aspects
has the following attributes:
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It becomes much larger in size than the sect.

It is geographically dispersed.

Its membership is both voluntary and familial.

Its membership comes less from evangelism and more from education (than that of
sect groups).

Its membership is drawn from the lower middle class rather than from the lower class
(as with the sect group).

Its membership is based both on a quality of life and certain elements of personal
attributes.

Continued membership demands minimal standards of accepted behavior and
expulsion is rare.

Its membership is culturally diffuse.

Its leadership becomes more professionalized (than in the sect group).
Organizational techniques for hierarchical control are developed.

The broad administrative function of the group tends to become centralized.

III1. The institutionalized sect in the category of usages, ritual and behavior
patterns may be characterized as follows:

A.

War with cultural mores diminishes to some extent but emphasis is placed on "group-
traditional mores"

Patterns of worship persist in simplicity but tend to become formalized.

Patterns of worship still accept large participation but such participation is limited to
traditional acceptability.

Less emphasis is placed on feeling and emotionalism and more on observance of broad
ethical principles (than in the sect group).



E. Less emphasis is placed on traditional evangelism and more emphasis on religious
accommodation (than in the sect group).

IV. The institutionalized sect in the material and instrumental aspects may
be characterized by the following:

A. Meeting places are not ornate but tend to be permanent in construction.

B. Leadership is paid and treatment is financially considerate.

C. Financial contributions ar emphasized strongly but per capita giving decreases (in
comparison to the sect group).

D. Philanthropic, educational, and welfare agencies are organized and supported.

E. An intricate system of budgets is developed to support hierarchial control.

In summary, the institutionalized sect is a cross between the sect and the denomination.
Nearly all of its characteristics are partially sectarian and partly denominational in nature. It is
very much a religious organization in the process of change, a sect becoming a denomination
(although it may remain an "institutionalized sect: almost indefinitely depending on how it
responds to the forces of change at work both internally and externally). These semi-
sectarian, semi-denominational traits of the institutionalized sect appear to fairly accurately
depict the nature of the Church of the Nazarene as it has existed in the recent past. (12:186),
(18:121), (1:35).
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Ideal Typology of the Clergy

Dynes (7:7) and others (for example, Borhek, 1965), have shown that individuals within a
denomination may have widely divergent views. He found in a study of the Salvation Army
three main strands of orientation, the "old guard" (committed to the retention of the
traditional values of "Salvationism"), the "acceptors" (wishing to retain the basic outlines of
"Salvationism", but with a more pragmatic, neutral attitude toward the wider society), and the
"modernists" (in favor of a positive re-evaluation of the organization, doctrine, and mores of
the group). (25:104-105)

Johnston expanded on this idea (particularly influenced by Borhek, 1953) and presented an
ideal typology for clergy. The ideal types were constructed from a grid between ideological
position (relations with non-local doctrine and standards) and geographical position (relations
with the community and the greater society). The type that was a localite in both ideology and
geography he labeled "G" for "group-centered" clergy. The type that was cosmopolitan in both
ideology and geography he labeled "C" for "community-centered". And the type that was
cosmopolitan in ideology and localite in geography he labeled "D" for "doctrine-centered".
(12:10) He then constructed ideal typologies with appropriate characteristics for each
category. I am offering the characteristics of each type below as this typology differentiation
plays a key role in the further development of this paper.

The "doctrine-centered" type (from here on to be referred to a D or D-type) was characterized
by the following:



e Relies heavily on doctrinal and denominational tradition as a basis for decision-making
e Pictures the community as an extreme threat to be avoided except in evangelism

e Perceives the pastoral role as that of a prophet, calling men to repentance

e Theological conservatism

e Pictures the church as a "lighthouse", helping the lost find their way

o (12:2)

The "community-centered" type (hereafter to be referred to a C or C-type) was characterized
by the following:

e Bases decision-making on attempt to understand, relate and communicate with
surrounding community

e Perceives pastor as a "parson", unites with people inside and outside the church in
seeking the betterment of man

e Interacts freely with personnel of other religious groups

e Evangelism is employed but Christian education is emphasized

e Interprets doctrine and denominational rules more loosely, but not "liberally"

e Views the church as a school

o (12:3)

The "group-centered" type (hereafter to be referred to a G or G-type) was characterized by
the following:

e Focuses on the internal and the local

e Emphasizes building an efficient local program

e Avoids community and denominational interference with the above

e Gears standards of conduct toward whatever seems to be the most fitting

e Perceives the pastoral role as that of a "priest", administrating the local church
e Theologically liberal or conservative

e Views the church as a business

e (12:3)

In sum, the D-type clergy are characterized as the loyal, conservative, traditionalists who like
things "the way they used to be". They are the most sectarian of the categories and the most
resistant to change, relying on the norms, goals and methods of the past and especially
emphasizing evangelism. The C-type clergy are the more progressive, ecumenical "liberals"
who believe that the church must be willing to be flexible in meeting the needs of a changing
society. They are the most denominational of the categories and especially emphasize the
need for positive relations with the community and other religious organizations even at the
expense of sacrificing organizational norms and identity. The G-type clergy might best be
characterized by a "live and let live" perspective as their dominant trait seems to be
independence (or even separatism). Their total concern is focused on the local congregation
with denominational and community "interference" avoided if at all possible. Norms, methods,
traditions and doctrine tend to be more dependent on local sentiments than on denominational
standards. So, when viewed in the extreme, the D might be seen as the "loyalist", the C as
the "ecumenicist" and the G as the "separatist".



Johnston conducted an empirical study of clergy in the Church of the Nazarene (1973) using
this typology. He discovered that all three types were similar along many indices (e.g., "family
social interaction" and "perceived influence"), but the closest types generally were the C and
the G. (12:183)

Johnston discovered that the D's in his sample were generally older, less educated, pastoring
smaller and slower growing churches, paid less, and experienced less stress than the C and G-
type clergy. (12:146) Of special interest is Johnston's hypothesis than the C-type clergy were
the most highly educated. It is apparent for Johnston that the more highly educated clergy
were the least sectarian. In another study, Hull found that out of a listing of twelve items,
seminary students ranked "strong emphasis on general and special rules" in the Manual (a
sectarian category) as being tenth in relative importance. Pastors throughout the
denomination ranked it fifth. (11:81) This again supports the idea that seminary students (the
most likely candidates to be place in the C category) are less sectarian in their views than the
total clergy in the Church of the Nazarene. For Johnston, the C and G-type clergy were
generally the younger, better educated pastors of larger, faster-growing churches.
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Trends Toward Denominationlism

Berger defines "secularization" as "...the process by which sectors of society and culture are
removed from the domination of religious institutions and symbols." (2:211)

This secularization process is a complex, multivariate phenomenon. It takes place at different
rates in different religious bodies, but it seems to generally take place. Wilson suggests that
certain sects are more vulnerable to the secularization process than others. According to him,
sect-groups with a general "democratic ethic" who stand in the orthodox "fundamentalist"
tradition and who emphasize evangelism using revivalist techniques are more vulnerable to
secularization than other groups. (25:44) This "conversionist" type sect describes the Church
of the Nazarene and in so doing may partially account for its relatively swift movement away
from sectarian status. But as we look more closely into the question we find several other
variables influencing the secularization process.

The most often cited variable affecting secularization is upward socio-economic mobility. Kelly
refers to "Wesley's law" as a source of upward mobility and resultant secularization. For
Wesley (John Wesley), "Wherever riches have increased, the essence of religion has decreased
in the same proportion. Therefore, I do not see how it is possible, in the nature of things, for
any revival of religion to continue long. For religion must necessarily produce both industry
and frugality, and these cannot but produce riches." (14:175)

Dynes, as well, noted the identification of secularization with increased socio-economic status.
"The relationship between church-sect scores and the three indices of socio-economic status
indicate...that Churchness (the domination-type) is associated with high socio-economic status
and, conversely, that Sectness is associated with low socio-economic status. In other words,
as education increases, emotionalism, evangelism, and other Sectarian characteristics are
increasingly rejected." (7:558)



Dynes further found that, holding denominational affiliation constant, the difference in the
degree of Churchness and Sectness is still associated with socio-economic status. (7:559) If
these findings are to be trusted, they suggest that the sectarian status of a religious body is
more closely associated with the socio-economic level of the adherents of the group than with
the belief system of the religious body. "In other words, when a denomination, or a specific
church, has a membership drawn from a certain socio-economic level, these members will
manifest certain attitudes and other characteristic traits of that level, regardless of the specific
doctrinal emphasis. Thus, individuals of different denominations, but equivalent in socio-
economic status, may be more similar in certain religious altitudes than individuals of the
same denomination who differ in socio-economic status.” (7:558) (See also Goldschmidt,
8:354)

Closely associated with the process of upward mobility is the variable, "desire for
respectability". Sect-groups often find themselves caught between the value of "being
separate from the world" and the temptation to gain social respectability. (25:41) They find
themselves taking great pride in having their members achieve certain respectable status or
their organization recognized for some meritorious project. This desire for respectability pulls
the organization away from its insulation toward secularization.

Wilson points out that the changing societal conditions may also affect secularization. He
especially mentions the rapid social change, high mobility, intense urbanization and successive
waves of immigration in the U.S. from 1800 until the present as providing an atmosphere
conducive to mobility and secularization. "The external social circumstances, rather than the
intrinsic nature of the sect as such, must here be invoked to explain why sects become
denominations." (24:8-9)

Niebuhr suggests that sect-type organizations can only exist for one generation. In the second
generation, he maintains, the sect inevitably becomes a church or a denomination. (17:19)
This corresponds to the characterization of sects as being composed primarily of voluntary
adult converts while denomination groups are characterized by members being "born into" a
particular religious body. Wilson calls this an "oversimplification" indicating that some sect-
groups are able to maintain a degree of sect-ness. He suggests this depends on such things as
the standard of admission imposed by the sect (the stricter, the more sectarian the group
remains) and the rigor with which children have been kept separate from the world. (25:38-
39) This issue of socialization of children could increase the secularization process (f
socialization level is low) or, at best, could slow the process (if socialization is high).

Another significant variable is that of the specialized training of the leaders (clergy). This
special training, once it is accepted, is a major step toward denominationalism (25:34)
"Training implies lack of parity between leaders and members. It compromises the radical
democracy of the sect and the ideal of the priesthood of all believers. Spontaneity disappears,
and leaders employ the status symbols of their profession, seeking equal esteem with the
pastors of other movements." (25:34)

Johnston points out that the direction a religious group takes in the secularization process (as
well as the speed of the process) depends on the balance between the D, C and G types in the
leadership of the group. (12:185) For example, if the clergy becomes predominantly C type



(better educated, more professionalized), the religious organization will tend to move faster
toward denominationalism (either as an independent variable affecting secularization or as an
indicator of other variables).

One final possible variable affecting the secularization of the sect-group is an inherent value of
the "conversionist-type" sect, evangelism. "Evangelism means exposure to the world and the
risk of alienation of the evangelizing agents. It means exposure to the world and the risk of
alienation of the evangelizing agents. It means also the willingness to accept into the sect new
members. This throws a particular weight on the standards of admission through the effect of
members who are incompletely socialized from the sect's point of view..." (24:11) The result
of an emphasis on evangelism, then, can be exposure of the members to the world (instead of
isolation from the world) and incorporation into the body of new members (who must be
tolerated) who have not yet incorporated the values and beliefs of the group. The result may
be to increase secularization.

Hull suggest that the Church of the Nazarene, as a "conversionist-santificationist" sect actually
has two main forces pulling against each other. Evangelism pulls the organization toward
denominationalism and its doctrinal position of separateness ("entire sanctification") pulls it
toward sectarianism. (11:88)

This appears to be in contradiction with typology of Johnston. (D-sectarian types emphasized
evangelism while C-denomination types emphasized religious education). There are at least
two possible explanations for this apparent contradiction. First, it could be that even as the D
types emphasize evangelism, they lend themselves to the secularization process to a degree
(the C types being affected more radically toward secularization by other variables). The
second possibility is that both D and C types emphasize different kinds of evangelism. In this
thought, the D types emphasize evangelism of "lost souls," with an emphasis on socialization,
seeking to get the potential convert to agree to accept the doctrines and standards of the
group. This might be symbolically illustrated by the emphasis on "in-house" evangelism by
these clergymen (that is, of preaching salvation messages from the pulpit as a primary
strategy of evangelism). The C type clergy, on the other hand, might be engaging in an
evangelism which seeks to "save" the whole person (social concern, religious education, etc.).
This type of evangelism might have a greater emphasis on meeting the potential convert
"where he is" (emphasis on person-to-person evangelism) rather than asking him to "come to
us". In so doing, this type of evangelism would, in all likelihood, increase the process of
secularization much more than the D type evangelism in that it would reduce social distance
between the outsider and the group. If either possibility (or both) has validity it would explain
the apparent contradiction between Hull and Johnston. Further investigation of this process is
warranted.

From the above discussions, it is apparent that there are several factors influencing
secularization. The type of sect, the socio-economic status of the membership, the desire for
respectability, the changing societal conditions, the problem of socialization of children, the
specialized training of the clergy, and the effect of evangelism, all to one degree or another,
appear to contribute to secularization. If increased socio-economic status is, in fact, the most
important variable, I would suggest that the element of increased education is largely
responsible. I would hypothesize that is education increases there is a demand for a more



highly educated clergy (producing C type clergy). Further, I would hypothesize that the
increased education (and income) would affect the desire for respectability. Still further, I
would hypothesize that increased education on the part of membership would tend toward a
more liberal policy of socialization of children. Also, I would hypothesize that increased
education would contribute to a more open policy of evangelism. All of the characteristics
mentioned affecting secularization, then, might actually be more-or-less related to the
independent variable, education (except, of course, societal change, which might itself
influence increased levels of education). In addition, I would suggest that increased education
would also affect the variables of tolerance (the higher educated would be more tolerant of
other religious groups and as a result, less sectarian in their position). Finally, the higher
educated would, I hypothesize, have a more critical stance in relation to authority than the
less educated. The questioning of authority would also tend toward secularization. Therefore,
we will give special attention to levels of education (among the clergy) as a potentially key
variable in this study.
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Resistance to Secularization

The strong identification of men with the highest ideals and most sacred beliefs they share
makes them desirous to preserve these basic values for succeeding generations. The
investments made in establishing and expanding a legitimate organization create an interest in
stabilizing it and assuring its survival in the face of opposition attacks... Traditional institutions
stabilize social life, but also introduce rigidities that make adjustment to changing conditions
difficult. (4:25)

It is the adjustment to these changing social conditions, or lack of it, that is central to the
process of secularization. The organization finds itself faced with trying to retain its identity
while keeping pace with a continuously changing social situation. If the organization tries to
initiate change in order to remain pertinent, it risks the loss of boundary maintenance and
social solidarity. If it holds on to symbols and beliefs in order to maintain its identity, it quickly
discovers that society has left it behind. Nielson says its task is "probably impossible". (18:27)
Wilson suggests that it is the management of this tension that decides the nature of its
survival (or demise). (25:23)

If it is to retain its sectarian nature, the sect-group "...must not only separate its members
from the world, but also must maintain the dissimilarity of its own values from those of the
secular society." (25:41) It must continue to see itself as a "chosen remnant", a people set
apart for a special purpose. (25:42) There are two mechanisms (according to Wilson) by which
a group may try to accomplish this, "isolation" (no contact with the outside world) and
"insulation" (behavioral rules calculated to protect the sect values by the reduction of the
influence of the outside, secular world when contact is made). (25:37) This sharing of basic
values and common adherence to specific rules creates "integrative bonds" and social
solidarity. (4:24)

The Church of the Nazarene has chosen the route of insulation with well-defined rules and
regulations that have taken on symbolic meaning as to "what it means to be a Nazarene".



Nielson states that these basic rules (as well as the basic belief system) have not changed in
over 60 years. (18:74) Further, he maintains that some of these sanctions play a key role in
the reluctance to change. (18:104) However, many of the beliefs and attitudes of the
members have changed while the rules have not. Nielson analyzes it as follows:

In the early years of the church the proverbial statements of belief were supported by
prescriptive norms. These norms have become ethical imperatives to reinforce the proverbial
statements. As people mature in knowledge and experience, they move from prescriptive
behavior into principled behavior. Thus, there is a tendency to weaken the proverbial belief
system when the normative restrictions are no longer practiced. When the norms become
sacred like the belief system, there is a reluctance to give them up. They are retained officially
but not practiced actually. (18:27)

Here, again, we discover the sect-group fighting not only the outward forces of social change,
but also the forces inherent in its own nature.

Kelly approaches the problem from a slightly different perspective suggesting that it is a
question of meaning. The more meaningful the religious experience, the more it will dominate
the member's life. "The effects of that process seem to emerge in the qualities of strictness."
(14:165) For Kelly, the more strict the sect, in terms of demands made on members, the
more meaningful the involvement will be for the members, the higher the social solidarity and
the more the group will resist secularization. He attributes the recent growth of "conservative"
churches to just such a process. (For another interpretation, see Bibby, 1973). For Kelly, this
strictness presents a dilemma:

There is about any serious meaning venture a certain irreducible fierceness, asperity,
insistence, exclusiveness, rigor - a fanaticism that brushes everything else aside. Yet, that
very single-mindedness renders it objectionable to those who value balance, brotherhood,
respect for individual diversity, mutual forbearance and self-restraint, civic peace, pluralism --
and dialogue -- as much as, or more than, they value any single formulation of meaning or
any one meaning-system (including their own). (14:164)

This analysis suggests the answer to keeping sectarian status and boundary maintenance
seems to be in conflict with the healthy development of the individual. "Shut yourself off from
the world", "do not emphasize education", "be intolerant of other groups", "adhere to
traditional values and belief systems at all costs and in the face of any question as to their-
validity or propriety" are attitudes which apparently may help sustain sectarian status. But for
an organization such as the Church of the Nazarene, which considers itself "in the world but
not of the world", emphasizes education strongly, and considers itself a part of orthodox
Christianity, the prospects of retaining a sectarian position, primarily by adherence to
traditional values and beliefs, appear to be slim. (Especially in the light of evidence that much
of the constituency has already moved away from strict adherence to some of the key symbols
and norms). (18:127-130)

A Theoretical Model (chart).

Back to the top



Discussion of the Theoretical Model

We have already discussed the aspects of the model illustrating the development of increased
SES by way of "Wesley's Law". The variable, "education among the constituency" positively
affects the need for a more highly educated clergy (a professional is unlikely to attend a
church pastored by a man with only a high school diploma). The more highly educated clergy
are likely to be C-type in Johnston's model. The C-type clergy, among other things, are likely
to have a greater degree of tolerance of other religious groups, a greater degree of
questioning of authority, and a more comprehensive philosophy of evangelism than the D-type
clergy. These, and other traits, will likely lead the C-type clergy to de-emphasize sectarian
doctrinal and rule positions. The de-emphasis of traditional values may, in turn, result in a loss
of boundary maintenance. (In other words, it does not mean what it used to mean to be a
"Nazarene".) The identifying marks become hazy. There is a loss of social solidarity. Members
of the group are more apt to move freely from the church to other religious groups and back
again. This, according to Kelly (14), leads to a reduction in the growth pattern of the
movement. (In fact, the Church of the Nazarene, as a total religious organization, has just
begun to experience losses in numerical growth rates as measured by several significant
indicators.)

The loss of boundary maintenance and accompanying loss in growth will naturally put pressure
on the top-level leadership to regain the growth pattern. (13:616) With increased pressure on
the top-level leadership to regain the growth rate, the administrators will likely be moved to
action (given their commitment to the traditional values and beliefs of the organization).
(6:176) They will likely re-emphasize the traditional values and beliefs of the group. For
example, a recent editorial by one of the top-level administrators (general superintendent) in
the official church publication (the Herald of Holiness) was given over to a restatement of the
belief that Nazarenes should not attend the "motion picture theater". (15:2) Another article
recently appeared in the same publication restating the sanction against dancing. This re-
emphasis of traditional values and norms may put the leadership in direct opposition to some
of the C clergy who may be in a position of de-emphasis of these and outer norms. (12:23)

Katz and Kahn state that, "...every aspect of organizational life that creates order and
coordination of effort must overcome other tendencies to action, and in that fact lies the
potentiality for conflict." (13:617) Dahrendorf adds, "...of the two aggregates of authority
positions to be distinguished in every association, one -- that of domination -- is characterized
by an interest in the maintenance of a social condition that deprives its incumbents of
authority. The two interests are in conflict." (6:176)

This appears to be the nature of the conflict shown in the theoretical model. The question
must be discussed concerning the real authority (power) of the top-level administration. The
government of the Church of the Nazarene is such that it is both highly democratic (election of
clergy by congregations, election of members to general legislative bodies, etc.) and highly
authoritarian (clergy, under some circumstances are subject to appointment by
administrators, recommendations by top-level administration to various positions are highly
regarded). The key is, the authority of the top-level administration appears to be formally
highly legitimated. There are no groups formally organized in opposition to the administration
and there are few, if any, formal protest being voiced against their leadership. Katz and Kahn



indicate that, "...to the extent that the hierarchial decisions are likely to be contested by those
whom they disadvantage." (13:617) At least formally, this kind of contesting is not taking
place. This, in part, leads to the speculation that the top-level administration has real
legitimated authority. There is also the possibility that clergy merely ignore the mandates of
the administration, in which case the degree of power might be tested if the administration
decides to use its power in enforcing its re-emphasis on traditional beliefs and norms.

Blare points out that if power is no longer legitimated by the approval of subordinates, those
in power may exercise coercion to achieve their ends. However, he suggest that the stability
of such an organization is "highly precarious". (4:23)

Hall introduces another factor in that the highly professionalized occupations are
professionalized only to the degree of their autonomy. (10:115) Brewer states the problem as,
"...heavy downward communication is dysfunctional in important respects where the
subordinates are experts." (5:65) This suggests that if the top-level administration decided to
enforce mandates, the result would be highly dysfunctional for the organization with respect to
the highly professionalized clergy (especially C and G types).

Another look at the theoretical model indicates that the increased differences between the
administrative component and the C-type clergy component could result in increased stress
for the clergy. We have already noted that Johnston founded greater stress among the C-type
clergy than among the D-type. He suggests this may have been due to higher
professionalization (as Corwin showed), relative deprivation of expectancy level of the D's, or
as a result of the church's inability to adequately respond to change (as Biersdorff suggested).
(12:15, 185) In the theoretical model, I am suggesting primarily the latter explanation to the
extent that the C's perceive that the church is not adequately responding to the changing
society.

Again, referring to the model, the route via the C-type clergy has the effect of increasing
denominationalism. Also, the routes not explored (change and mobility in society and degree
of socialization) contribute to the secularization. A critical issue in the denominationalism
process remains that of the balance between the C, G, and D types. If the C and G types gain
significantly in the percentage of the total, the secularization process could be hastened.

Back to the top
Hypotheses

Essentially, the remainder of this study will deal with two theoretical constructs and their
corresponding testable hypotheses.

Theoretical Construct I:

If, as a religious organization moves from sectarian characteristics toward denominational
characteristics, the clergy of that religious groups, less dogmatic regarding traditional beliefs
and doctrines, and less concerned with evangelism. In general, the clergy will become
increasingly liberalized in their attitudes and beliefs.



Given that by definition C and G clergy are more tolerant of other religious groups, less
dogmatic regarding traditional beliefs and doctrines, and less concerned with evangelism than
the D clergy in the typology, and given that the Church of the Nazarene is a religious
organization moving from sect to denominational characteristics, then, in a longitudinal study
of Nazarene clergy in California I am suggesting the following hypotheses:

Hypothesis I:

C and G clergy, as measured by the basic test instrument in Johnston's test booklet, will show
higher levels of education than the D-type clergy at each of the time measurements for each
of the measures of education.

Hypothesis II:

There will be an increase in each of the measure of education for the whole population over
time (as measured by the educational rankings in Johnston's test booklet).

Hypothesis III:

There will be a corresponding increase in the percentage of C and G categorizations of clergy
over time.

Theoretical Construct II:

As the percentage of the more liberal clergy increases in a religious organization moving from
sectarian toward denominational characteristics, those clergy will experience increasing levels
of stress in general, and specifically in their personal and family relationships, their
professional activities and relations, in their relations with the religious organization of which
they are a part, and in their theological positions.

Hypothesis IV:

C and G clergy will report higher increases in stress levels over time than D-type clergy in
each of the following areas:

e personal stress

e professional stress

o theological stress

e organizational stress
e total stress

Each of these stress levels will be measured by their respective constructed tests from the test
booklet.

Methodology of Data Collection



The hypotheses I have proposed are based on the decision of replicating a study first
conducted by Johnston in 1973 (12). I am especially interested in the changes of educational
status, DCG percentages in the population, and reported stress levels in the sample for each
time measurement. Since this is only an exploratory study, the decision was made to poll only
the portion of the population serving on one of the five Nazarene denominational districts in
California. Since I am primarily interested in the change in the data relative to time, I will, of
course, need to deal with a longitudinal design.

In replicating Johnston's study, I decided to use the exact same test booklet and testing
process as my predecessor used. This should eliminate some of the problems regarding
potential errors in the testing device. Since the same problems, whatever they might be, will
be involved at both measurements, those problems should, for the most part, cancel out in
the data that describes the difference between measurements.

In his previous study, Johnston drew a random national sample on Nazarene clergymen by
sending questionnaires to every fifth clergyman listed in each of the district's annual minutes.
(That is, he sent test booklets to the first, the sixth, the eleventh,...pastor listed in each
district's Annual Assembly Journal).

Since I am primarily interested in the change in the characteristics of the total population over
time and not just the change in individual respondents over time, I chose to slightly alter the
polling process to avoid, as much as possible, polling the same individuals in both
measurements. Therefore, I sent test booklets to every fiftieth clergymen listed in each of the
five California district's annual minutes beginning with the third listing rather than the first (3,
8, 11...etc.). Since the responses were anonymous, I am not certain this eliminated the
potential problem of matched paris, but there is reason to believe that for all practical
purposes, the degree of matched pairing was inconsequential.

For the purpose of statistical analysis, I am assuming that the population is the same at time
one as at time two. Therefore, the changes in the data over time are the effects of
independent variables acting on a single population over time. This assumption has some
rather small problems. First, in reality the population at T-1 is not the same population as that
of T-2. A majority of the total population sampled at T-1 almost certainly is the same for T-2,
but due to movement of clergy in and out of California, retirements, and the acceptance of
first assignments, there is a degree of change in personnel in the population over time. This
does not, fortunately, pose a major problem to the study as I am interested in the changes in
the clergy as a body (including the changes brought about by the addition of new men to the
clergy) not merely in the changes in the individuals. Therefore, if we should discover increased
stress in the T-2 sample over the T-1 sample, we should conclude not that the individuals in
the population have increased in their stress levels, but that the clergy as a whole reports
greater stress at T-2 than at T-1.

A second potential problem that I will not adjust for in this study is that of leadership. In the
time period between the two measurements, the middle management (the offices of the five
district superintendents in California) completely changed personnel. Given the likelihood that
those in middle management positions are most likely to bring some new men on to their
districts who are most like themselves in theological and methodological persuasions (DCG



characteristics), a change in the data over time could possibly be a reflection of the changes in
leadership. This seems rather unlikely, however, given the relatively short amount of time
under consideration. If this process is to affect the population, we would expect it to be not a
major factor, and only possibly important in the long run.

The response rate in the nhumber of questionnaires returned as fairly good for T-2 (54 of 69
were returned). The differences in return rates is important to the degree that sample sizes
are different for each time measurement, but more significantly because of the possibilities of
who ended up responding at each measurement. If there possibly is an inherent tendency in
the nature of respondents who are D, C or G to be more or less likely to respond to such a
study as this then the different response rates might have been an independent indicator of
something happening in the population. Did I really discover an increase in the percentage of
C's and G's in the population or did more of the C's and G's in the population merely respond
at T-2? Unfortunately, this seems to be a question that is beyond our reach for analysis in this
study.

Methodology of Data Collection

There are several theoretical and practical problems associated with the classification of data
in this study. The first of these regards checking the validity of the basic test instrument. The
instrument was devised by Johnston and included 34 "characteristically familiar, though
hypothetical" life situation items. Each item was followed by three contrasting attitudinal
statements, each designed to be representative of the three respective value-orientation types
(DCG). For example, item #18 reads, "Suppose that three District Superintendents were
talking about the 'type of pastor' they were most often looking for...and these were their
views...Based on these positions, which District Superintendent would you most enjoy serving
under?"

___A. One desires the type who becomes actively involved in community social organizations
(example, service clubs, school boards, etc.)

__ B. One wants the type who concentrates on his own local church, for outside interests only
sap your energy and result in little good.

__C. The last requests the type who, likewise, refrains from active participation in community
social organizations because the world will not aid us in our only true mission: evangelizing
the lost.

A respondent selecting choice A would be choosing the C-type response in the instrument.
Likewise, a choice of B would be the G-type response and a choice of C would be the D-type
response. For each respondent, the items were scored by adding the total number of
selections for each of the three (D,C,G) choices. A profile score was thus obtained for each
respondent. For example, a respondent selecting the D response for 12 of the items, the C
response for 15 of the items and the G response for the remaining 7 items would have a
profile of D12, C15, G7. (See the Appendix for a list of the 34 items included in the instrument
with the D, C & G response selections for each item.)

Although Johnston employed reasonably adequate tests for checking the validity of the
instrument for the 1973 study (primarily through the use of a pre-test, 12:31-39), it was



decided to conduct another test for validity in the current study. Partly, this was to determine
if the instrument, though apparently reasonably valid in 1973, is still valid currently.

In testing for validity, I am basically concerned with the question, "Is the instrument, in fact,
distinguishing between D, C and G clergy effectively?" To try to answer this question, I
decided to use a second, less sophisticated test for classifying the clergy into D, C and G
categories. To the extent that respondents who scored high for D on the basic instrument also
scored high for D characteristics on the secondary test, I assumed that the basic instrument
was reasonably valid in measuring "D-ness" and reliable in consistently categorizing
respondents appropriately.

In searching for secondary measurements for each of the types, I was somewhat limited by
the fact that the only tests available that could be applied to both time samples were those in
the test booklet. Therefore, I was forced to explore the booklet as the source of information
for such a test. Fortunately, secondary tests measuring both the D and the C variables were
readily available. Finding a suitable secondary measurement of the G variable was
unfortunately, more difficult.

Johnston suggested the D aspects of item II-25 in the test booklet as a possible validity check
for "D-ness". The four D indicators in this test were:

Meaningful traditions in our denomination;
Nazarene doctrine;

Emphasis on "evangelism"; and
Fellowship with Nazarene pastors.

A W N B

By definition, some of the characteristics of the "doctrine-centered" type are:

a. relies on doctrinal and denominational tradition as a basis for decisions;
b. perceives the pastoral role as calling men to repentance; and
Cc. pictures the community as an extreme threat to be avoided except in evangelism.

From the above, we can see that by definition, number 1 and 2 are indicators of a, and
number 3 is an indicator of b and c. Number 4 can be seen as a derivation of all of the above
with D-type Nazarene pastors preferring to associate with one another rather than with non-
Nazarene pastors or men in the community. So by definition these items are a measure of D-
type clergy (at least the operationalization of the definitions seems to be fairly consistent with
the definitions themselves). This, then, will serve as a test for the validity of the basic
instrument in its ability to categorize Ds.

Item II-25 in the test booklet is stated: "Of the following, what reasons for remaining in the
pastorate are important and unimportant?" The respondent was given the option of selecting
one of four responses to each of the items listed above:

1. Extremely important
2. Quite important
3. Somewhat important



4. Unimportant

A score was then tallied for each respondent. Three points were awarded for every answer of 1
above, two points were awarded for each answer of 2, one point for each answer of 3, and
zero points for each answer of 4. Accordingly, a total score was obtained for each respondent.

The correlation between respondents scoring highest for the D measurement in the instrument
and highest for the D measurement in the secondary test for validity was 0.3279. This
correlation, although significant at the .001 level (p=.001), is not necessarily a high
correlation for a validity test and, therefore, raises some question concerning the validity of
the instrument for measuring "D-ness".

A similar process produced a test for validity of the C classification in the basic instrument.
Item II-19 was used in this case. Here again, we would expect a high correlation between high
C test scores on the basic instrument and high C scores on the secondary test. Such a
correlation would give us a relative degree of confidence in the basic instrument as a valid
measurement of "C-ness".

The correlation between the two measures for C was 0.3610. Here again, although the
relationship is firmly established between the two (p is less than .001) it is not necessarily a
high correlation for a test of validity and should be carefully weighed. That is, for both tests for
validity we do not have convincingly high correlations. This leads us to assume a certain
degree of suspicion regarding the validity of the instrument.

A validity test for the G component was not readily apparent in the test booklet forcing me to
rely only on the D and C validity tests in determining the relative validity of the test
instrument.

I found it necessary to group some of the data into categories in order to facilitate analysis of
the data. I recognize that there is an inevitable loss of information in so doing. In some cases,
I suspect that the loss of information clouded a proper understanding of the data. However,
for the most part, I am of the persuasion that the advantages gained in facilitation of analysis
outweigh the disadvantages of lost information due to the grouping of the data.

There were two measures for education available in the test booklet, general education and
clergy education. Since the two measure different phenomena and are only partly correlated, I
decided to use each measure separately. The item, "general education”, is represented in the
test booklet by a list of ten graduated levels of education ranging from "elementary" to
"graduate degree". The respondent was asked to check the highest educational level that he
attained in school. I decided to group the responses into three categories. Group I included
responses from "elementary" through "high school graduate". Group II included all "college"
responses. Group III included the two graduate school responses. A score of zero was
awarded respondents in the Group I category, one point for Group II, and two points for
Group III. The obvious problem is that there is a great deal of variance allowed between
respondents in each category. This appears unfortunate but unavoidable given the small size
of the total sample (which makes it necessary to collapse into only three categories).



The second measure for education is "clergy education". This is a measure of the training the
respondent received specifically in regard to preparation for the professionalized clergy. There
are six possible levels to choose from. The respondent was asked to check all of the levels that
applied to him. Since this is also a graduated scale (ranging from the denomination's
"ministerial course of study" to a seminary degree), I decided to record only the item
indicating the respondent's highest level of clergy education. Again, it seemed appropriate to
group the data into three categories. Group I included only "the denomination's ministerial
course of study". Group II included two Bible College choices and one college choice. Group III
included the choices for a seminary degree. The same scoring instituted for general education
was used for the three groups in this section. Each respondent, then, received a two-part
educational score, each part registering a score of either zero, one or two.

A second section in which it seemed appropriate to group the data was for stress variables 1-
5. Each of these variables is a sub-division of question III-4 in the test booklet which states,
"Some specific situations face the minister with varying degrees of stress." The respondent is
then given twenty-six potential sources of stress and asked to check for each, one of the
following stress levels:

Doesn't exist for me;

Exists but is not a serious problem;

Is a serious problem but I can manage it in my ministry; and
Is causing me to consider non-pastoral employment.

A W N B

Stress score 5 is a total stress score based on all twenty-six responses. Zero points were
awarded every item marked in the 1 column, one point rewarded every item marked in the 2
column, two points were awarded every item in the 3 column, and three points awarded every
item in the 4 column. If items were marked between columns, I awarded the points in the
higher column, reasoning that the respondents would tend to be conservative in their
admissions of stress. Through the use of this process, a total stress score was obtained.

In Johnston's study, the items were broken down into four sub-groups measuring "personal
stress", "professional stress", "theological stress", and "